Tavistock Athletic Club
Committee Meeting
Wednesday 6™ September 2023

Present: Alistair K (Chairman), Dene (Treasurer), lan (Welfare Officers), Mark (Fund
raising officer), Richard, Carole (Club Secretary), Elaine

Apologies — Sarah, Alistair P, James & Sally
Minutes from Last Meeting —

Contact Tavistock Council about path clearing around the back of the College
(T5 route).

Treasurers Report —

1. Balances are high at the moment. The majority of this is allocated to the
track refurbishment.

2. One invoice for TRP for £180 outstanding — chased 24-08-23.
3. No outstanding invoices to be paid.
4. Everything else self-explanatory.

5. Net Loss for August 2023 - £297.43

Coaching & Competition —

Elaine - Request for financial support for Josh Taylor to complete coaching
ticket.

Throws event “Tavistock throws Bonanza” 24th September.
Agree purchase of club Weight, 16Kj and 5.45Kj.

Sportshall league starts October, details to follow.

Dene - Senior coaches and leaders meeting to be arranged. JA



Club Competitions

T7 licence and paperwork is all going well. 7 weeks to go.

Volunteers required for T7

Possibly the last time we will host the Ross shield for a period of time.

Tavy 7 29" October

Facilities
David Milburn - fixed hammer circle Thank you
Toilets — have been cleaned

Mark — Caretaker open and closing times, gate will be locked at 20:30 unless a
match is being played on the 3G. AK

lan - Football access from Crowndale road, Speak with college regards
additional security and if 3G should be accessed via Crowndale Road.

Awards Evening 3™ December Can trophy’s be returned.

Update on track lease — Lease to be signed within the next week, Money agreed
from Tavistock Town Council meeting, follow up meeting with College to
commission refurbishment and resolve fire damage.

Progression pathways / options - mw, apply for a £5k grant

A. Build a coaching portal and calendar, for all groups
B. Volunteer portal for T7, T13 etc

Future committee roles and responsibilities (in light of new Chair for 2024)
- mw

Review the roles required, where will the club be in 10 years’ time.
Club 40 year anniversary 2025
Date of next meeting

4th October 2023 Apologies Dene



