TAVISTOCK Athletic Club

www.tavistockathletics.co.uk

Committee Meeting
Wednesday 8" March 2023 — using Zoom

Present: Alistair K (Chairman), Dene (Treasurer), Richard (Events
Administrator), Alistair P (Funding Co-Ordinator) Sarah (Welfare Officer),
lan (Welfare Officer), Elaine (junior coaching co-ordinator) & Sally
(Secretary)

Apologies: James

1 |No Matters Arising from Last Month’s Minutes

2 |Treasurers Report:
Dene produced her report prior to the meeting.

1.Balances are high at the moment. The
majority of this is allocated to the track
refurbishment.

2. Dene has now paid the majority of the cash
held into the bank.

3. 0One invoice outstanding from Mansbridge
for £1,000. This is due at the end of April.

4.Payments of £4,785.00 made on 3/4/23.
All but £45 of this was for our affiliation fee
and membership fees. £45 for a refund on
overpayment of membership fees.

5. Tavy 13 — Approximate figures:-
Entries - Income £5,690.00 Iless




expenditure of £2,332.88 = Profit £3,357.12
Primary School Challenge - Income
£4,496.50 less expenditure of £3,754.00 =
Profit £742.50. Approximately £300 still to
come as Horrabridge are paying £5 for
each of their children.

Catering — Taken on the day - £930.10 less
expenditure of £253.69 = Profit of £676.41.
We paid £6.03 charges for the card
machine usage.

Overall profit £4,776.03 (plus the c£300
due from Horrabridge).

6. Net income for March 2023 = £5,166.52.

Coaching & Competition:

A successful junior coaches meeting took
place on 20" March.

A complete T&F fixture list to be published
onto the website.

The Armada Grand Prix fixtures and
information are at:
https://www.armadaathletics.co.uk/armada-
qgrand-prix/

May's road races are:
Muskies Madness Saturday 20th May
lvybridge 10k Saturday 27th May

Track and field fixtures include:




Devon Open, Exeter Sunday 23rd April
https://data.opentrack.run/en-
qb/x/2023/GBR/devonopen23m1/

SW Athletics League Sunday 30th April
Devon County Championships Sunday 14th
May

https://data.opentrack.run/en-
qb/x/2023/GBR/devoncountychamps/

The track and field season began on Sunday
2nd April with Plymouth Spring Warm-Up.
Some good results from junior TAC athletes
including several personal bests.

Fast Friday 10k was on 7th April. Fourteen
TAC ran and achieved some excellent times.

Thank you to Alistair P for providing Sally with

this information.

A discussion was had about merging
coaching & competition info on website for
both junior & senior members — Alistair K to
speak with Andy H.

There is a free place available on the
assistant coaching course which will be
allocated to assist Alistair P.

Some good runs for those that entered
Brighton marathon this year with PBs for
Sarah & Emma — well done all.

The relays will take place on 13" July this
year, there will be catering available.

AK




The Tavy 13 was a great success, although
would have been good to have more helpers.
A good profit for the club & a great turn out for
the Primary School Challenge, a huge well
done to all the children that ran the event &
for representing your school.

Facilities:

There is to be an inventory of all our
equipment.

The grass has been cut by the track.

The high jump container has been damaged.
The track lease ongoing.

We're still waiting on maintenance costs —
Alistair K to keep us posted.

AK

Date of Next Meeting
Wednesday 10" May 2023




