TAVISTOCK Athletic Club

www.tavistockathletics.co.uk

Committee Meeting
Wednesday 10" May 2023 — using Zoom

Present: Alistair K (Chairman), Dene (Treasurer), James (Senior Coarch
co-ordinator, Alistair P (Funding Co-Ordinator) Sarah (Welfare Officer), lan
(Welfare Officer), Elaine (junior coaching co-ordinator) & Sally (Secretary)

Apologies: Richard

1 | Matters Arising from Previous Minutes
e We are looking into merging junior & senior
details on the website.

2 |Treasurers Report:
Dene produced her report prior to the meeting.

1.Balances are high at the moment. The
majority of this is allocated to the track
refurbishment.

2.0ne invoice outstanding from Mansbridge
for £1,000. This is now due.

3.No outstanding invoices to be paid.
Affiliation fees are up to date.

4. Membership still trickling in — some new
members.

5. Tavy 13 — £300 has been received from
Horrabridge Primary School for PSC. £30
paid back in as the 2" prize male has not
responded with his bank details. We are,




therefore, unable to pay him this. One
more invoice for £522 has been paid for the
toilets. Overall profit £4,584.03

6. Entries have been received for Tavy 7 but
this seems a bit slow. More advertising to
be done?

7. Net loss for April 2023 = £3,718.58. (due to
affiliation)

Coaching & Competition:

e The London marathon ballot is now open on
the website for 2024 — Alistair to check details
with Andy.

e The Tavy 7 & Tavy 5 to be promoted at other
Armada events.

e There have been lots of great results for
some of our senior members at London,
Brighton, & Plymouth - well done all.

e Upcoming Events

o Muskie Madness 20" May
o lvybridge 10k 27" May
o Town Relays 13" July in the Meadows

e South West Athletics League, 30th April
The Armada team which includes TAC,
Plymouth and Erme Valley won! This was the
first of four league fixtures this season. The
next will be on Sunday 28th May in Exeter.
Please speak to your coach if you want to
take part.




Cornwall and Devon County Championships
13th and 14th May.

Devon Open at Brickfields, Plymouth on
Sunday 21st May.
https://data.opentrack.run/en-
gb/x/2023/GBR/devonopen23m2/

All juniors are encouraged to take part in this
athletics competition. It is a low pressure,
supportive environment.

There are also 800m and 3000m races which
some seniors might like to take part in.

e Track and field records have been updated
and are on the website. In 2023 new club
records have been set by Erin Cockle,
Phoebe Milburn and u15 girls 4x100m relay
team

¢ Junior training timetable has been updated
and is on website

Thank you to Alistair P for providing me
with this information.

e A discussion was had about the dynamics of
the senior groups.

e More amazing results for Sam Lake, Hannah
Smith, Hannah Worth, Ben Neale & Jenny
Jeeves.

Facilities:

e The high Jump mat & casing were set alight
on Friday 14" April, there was also some
track damage which the college are sorting
out, we believe 4 individuals have been
arrested for arson with a possible court case




in July. We have had lots of support from
other clubs & the local community about this.
— A thank you to all locally & beyond.

The track lease is still with the education
authority & we have had 2 quotes for the
track refurbishment, they have been made
aware of the recent damage.

Date of Next Meeting
Wednesday 7" June 2023




